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REQUEST FOR EXPRESSIONS OF INTEREST
Jimia
(CONSULTING SERVICES - INDIVIDUAL CONSULTAN) ams o sl gt slact i
Republic of Iraq among resident populations in the cities that have been exposed to the  to perform the services (CVs of staff. description of similar assign-

Emergency Operation for Development Project
Infrastructure and Services Sector

Project ID No. P155732

Reference No: EODP - RF/C1

(Communication consulting Services)

The Government of Iraq has received a loan from the International
Bank for Reconstruction and Development (IBRD). one of the World
Bank Group institutions. toward the cost of the Iraq Emergency Op-
eration for Development Project. and intends to apply part of the pro-
ceeds for consulting services.

The consulting services (“services”) include:

Introduction and Background: The Government of Iraq (Gol) faces
the dual challenge of stabilizing liberated municipal areas and imme-
diately initiating emergency infrastructure reconstruction and service
restoration activities before commencing longer term development
projects. With the aim to promote national reconciliation and unity
in Iraq. the World Bank along with other donor partners are support-
ing Gol develop a post-conflict reconstruction framework addressing
issues such as security. political reconciliation. justice. human rights
and economic and social reconstruction. In this context. the World
Bank has elaborated the Iraq Emergency Operation for Development
(hereafter “the Project”) which is designed to complement the stabili-
zation efforts with the immediate implementation of reconstruction
and rehabilitation of priority infrastructure subprojects to restore the
delivery of public services in targeted municipal areas. The project
cost is US$350 million and will be implemented over five years from
July 2015 to June 2020 in Salah Al-Din (Tikrit. Dour. Al Dalooeyya.
and Al-Alam) and Diyala (Jalula. As-Sadiya and Al-AAzeeam). This
project will promote inclusive recovery and reconstruction processes
through a three-pronged approach consisting of: (i) creation of an
enabling environment for the recovery and reconstruction of the lib-
erated areas. (ii) effective and timely implementation of the recovery
and reconstruction activities. and (iii) the formulation and financing
of an integrated and coherent regional development framework for
the liberated areas.

The government’s recovery strategy is to jumpstart the delivery of
basic infrastructure and services and rehabilitate critical infrastruc-
ture in the areas liberated from the insurgency. This would be one of
the first steps in ensuring trust-building and reconciliation associated
with the return of state officials. Significant social tensions may exist

civil unrest and violence. and a return of the state following prolonged
absence could risk exacerbating these tensions unless accompanied
by participatory processes that can increase accountability.

The Gol acknowledges that a major success factor for the project is the
need to re-establish the trust of citizens in the liberated areas in their
government and public institutions through its capacity to effectively
engage and communicate with its stakeholders and promote under-
standing and buy-into the project throughout its implementation
phase. Particularly. it is well recognized that there is both need for
effective communications and sensitization to ensure collaboration
with and support from beneficiaries. CSOs and NGOs. In addition.
citizen’s awareness raising is key to mainstreaming communication
mechanisms through the emergency process which will build trust in
the Gol delivery process. strengthen social cohesion within the soci-
ety and consolidate sustainability of the project impact.

Objective: The Reconstruction Fund (RF) wishes to hire an experienced
Communications Specialist for an initial period of 12 months to help
strengthen its capacity to support the Project by effectively engaging
with its stakeholders and promote understanding and buy-into the
project throughout its implementation phase.

The communication strategy will be designed and implemented as a
two-way stream that allows the channeling of communities’ voices
through beneficiary assessment and feedback mechanisms to ensure
that their concerns and queries are addressed in a timely manner. The
communication strategy will aim at managing beneficiaries’ expecta-
tions with regards to the overall project and specifically to the housing
component. Consistent and clear messages to target audiences will be
key in proactively managing beneficiaries” expectations and promote
their ownership.

The key objective of the assignment will be to enable the RF to en-
gage with various stakeholders. in addition to direct beneficiaries. to
promote their understanding. buy-in and ownership of the project.
A rapid stakeholder’s analysis should be the building block for the
communication strategy. with information on target audiences and
the beneficiaries preferred communication channels and tools. Com-
munication activities will: (i) emphasize general reconciliation and
peace-building messages to build up trust in the Gol and emphasize
the non-sectarian nature of the reconstruction of damaged infrastruc-
ture and reinstatement of basic public and municipal services delivery
process; and (ii) inform direct beneficiaries. families and community
members about the project. including the overall objective and project
benefits. The Reconstruction Fund now invites eligible consultancies
to indicate their interest in providing the services. An interested con-
sultancy must provide information indicating that they are qualified

ments. experience in similar conditions. etc.). Expression of interests
will be evaluated based on qualifications and experience in the field
of the assignment.
The Reconstruction Fund now invites eligible Consultants to indicate
their interest in providing the services. Interested consultants should
provide information indicating that they are qualified to perform the
services. The shortlisting criteria are:
Applicants for this consultancy assignment should provide a profile
which emphasizes the following skills/ knowledge, competencies:
» Communications specialist to have a relevant Bachelor degree
and preferably post-graduate degree (Master’s or higher) in me-
dia or social science and a minimum of 5 years or more of rel-
evant experience in the communications sector.
» Experience of having worked in the Middle East (preferably in
Iraq).
» Proven experience in the design and implementation of com-
munication strategies; preferably in fragile/conflict/post-conflict
countries;
« Ability to synthesize and organize complex information into
clear. public-oriented documents;
« Strong interpersonal. communication. and diplomatic skills;
» Fluency and strong writing skills in Arabic and English.

A consultant will be selected in accordance with the procedures set
out in the World Bank’s Guidelines: Selection and Employment of
Consultants by World Bank Borrowers (January 2011 revised on July
2014). Selection of Individual Consultants method.

Interested consultant may obtain further information at the address
below during office hours (0900 to 1400 hours) Baghdad local time.

Expressions of interest must be delivered. in both Arabic and English
languages. to the address below by June 12. 2016. 12:00 noon Bagh-
dad local time.

Iraqi Reconstruction Fund

Attention: Dr. Abdul Basit Turki Saeed

Title: Head of Reconstruction Fund

[Al Jaderyia. Ministres’ street nr. 29. Ministerial Compound. villa
no. 11j

[Baghdad. Iraq. Al Jaderyia post office. P.O. Box no. 2234

Tel: (9647901461419

E-mail: refaatoiraq@refaato.iq. gh.alqadi@refaato.iq

Web site: refaato.iq
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